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Dear New PHIL Award Partner: 

 

I would like to personally thank you for choosing to recognize and 

honor your respiratory therapists with The PHIL Award (Pulmonary 

Health & Illnesses of the Lungs).  

 

Phil was my husband, my best friend, and an inspiration to everyone 

he met. He died as a result of complications from an Interstitial Lung 

Disease. In the final weeks of his life, I needed to bring some 

meaning to our profound sadness. I told Phil I wanted to start a 

foundation. He warmly agreed; we both knew that our experiences 

had the potential to help patients and their loved ones who are facing 

life threatening lung diseases.  As is the case with all patients with 

serious lung disease, the challenge for us was to help Phil breathe 

easier. With that central to my thinking, The FACES Foundation took 

focus and The PHIL Award was established to bring recognition to a 

key member of the medical team - the respiratory therapist. This 

exemplary professional sees the “person” instead of the “patient”; 

and he or she is committed to the belief that every breath matters.  

 

The PHIL Award is the only nationally recognized hospital-based 

program that honors respiratory therapists, as nominated by 

patients, their family members, and other caregivers. A recognition 

program can help your hospital recognize, retain and recruit 

exemplary respiratory therapists. Respiratory therapists who feel 

recognized and valued as a part of the medical team will be more 

engaged with their patients, leading to: increased patient 

satisfaction; improved safety scores; and hopefully, decreased 

readmissions - especially in the area of COPD. To view a list of our 

current partners visit www.thefacesfoundation.org/phil-award. 

 

Enclosed in this packet is everything you need in order to 

successfully implement The PHIL Award program in your hospital. 

Please review the contents of this packet to familiarize yourself with 

the program. During our implementation call we will answer any 

questions you may have, and provide instructions on how to access 

the PHIL Award marketing materials and templates. Please feel free 

to contact me at 877-505-2075 or slamka@thefacesfoundation.org 

for any additional assistance.   

 

We look forward to partnering with you to recognize and honor 

outstanding respiratory therapists.  

 

Warm regards, 

 
Sharman Lamka 

President & Co-Founder 
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I. CHOOSE A PHIL AWARD COORDINATOR AND COMMITTEE 
 
The PHIL Award Coordinator will be responsible for planning and implementing The PHIL Award 
program for your hospital. This individual will be the primary contact person with The FACES 
Foundation regarding the PHIL Award, including invoicing and payment for program participation. 
 
In addition to your coordinator, it may be helpful to create a PHIL Award committee to assist with the 
program. It may be helpful to have someone from your hospital’s Marketing/Communications and IT 
Departments on the committee. 
 
The primary duties of the committee are to: 
 

 Champion the PHIL Award at your hospital. 

 Determine nomination criteria; distribute, collect and review nomination forms; coordinate 
selection of award recipient. 

 Publicize the award and nominees prior to selection of a PHIL Award recipient. 

 Coordinate the award presentation. 

 Provide information about the award and the recipient to FACES and appropriate hospital 
departments for preparation and distribution of promotional materials through social media, 
newsletters, press releases, website, closed circuit television, etc. 

 Provide FACES with award recipient’s name, photograph, credentials, date of presentation, and 
a details of her/his nomination. 

 
 
 

II. GENERATE AWARENESS OF THE PHIL AWARD PROGRAM 
 

Communications Plan 
In order for the PHIL Award to have the value your respiratory therapists deserve, it needs to be 
perceived as important to patients, visitors, respiratory staff, hospital administration, the hospital at 
large, and your surrounding community. Therefore, we recommend that you involve your hospital’s 
Marketing/Communications Department in the development of a communication plan, including: 
 

Internal Communications 
Publicize the program and annual award presentation throughout your hospital, utilizing the 
following: 
 

 Posters and nominating brochures placed throughout the hospital (templates provided 
by FACES). 

 Include The PHIL Award brochure and nomination form in patient discharge packets. 

 Introduce the program at executive leadership and management meetings; invite 
managers from appropriate departments to attend the award presentation.  

 Include articles, photos and information about your PHIL Award recipient on your internal 
website and closed circuit television system.  

 Create a bulletin board in the respiratory area, highlighting award nominees and their 
patient letters. 

 Create screen savers using The PHIL Award logos. 

 Produce and distribute items with The PHIL Award logo as a way to launch the program 
in your hospital (e.g. coffee mugs, can cozies). 
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External Communications 
The PHIL Award is an opportunity to promote and publicize your recognition efforts to patients, 
visitors, and members of your local community. External communications can include: 
 

 Articles in all appropriate hospital marketing materials (newsletters, brochures, emails, 
etc.), highlighting the program and soliciting nominations. 

 Promoting The PHIL Award and award recipients through social media: 

 ‘Like’ and ‘Share” The FACES Foundation’s page and posts from your hospital’s 
Facebook page. 

 Post announcements about the program and honorees on your hospital’s 
Facebook, Twitter and LinkedIn pages. 

 Inviting members of the local media to attend your award presentation. 

 Sending press releases to local media outlets announcing your annual PHIL Award 
recipient. 

 Highlighting The PHIL Award, and your hospital’s commitment to outstanding respiratory 
care, on your hospital’s website.  

 Create a PHIL Award web page, including: 
o Details about the program. 
o Instructions on how to nominate a respiratory therapist, as well as a 

downloadable nomination form and/or web submission form. 
o The names of award recipients, with a link to their winning nomination story 

and photos from award presentations on The FACES Foundation website 
(www.thefacesfoundation.org).  

 Include PHIL Award information in your hospital news feed on your website. 

 Place a PHIL Award banner on your hospital’s website. 
 
 
 

III. NOMINATIONS 
 

The Nomination Form 
One of the keys to this program’s impact is the stories of compassionate care it brings to light. Be sure 
your nomination form has room for a story exemplifying why a particular respiratory therapist should be 
considered for a PHIL Award. Your program coordinator will receive electronic templates for the PHIL 
Award nomination brochure. These templates should be customized to include: 
 

 Your hospital’s logo. 

 Your hospital’s name. 

 Your hospital’s specific criteria for choosing PHIL Award recipients. 

 Information regarding how to submit a nomination form. 
 

Distribution and Collection of Nomination Forms 
We recommend distributing your nomination form in the following ways: 
 

 Make nomination forms and collection boxes available at common areas where patients and 
visitors will see them.  

 Include a nomination form in your patient discharge packet. 

 Put downloadable versions of your nomination form on your intranet and website. 

 Place an interactive nominating form on your closed circuit television system. 
 

 
 
 



3 

 

Submitting Nominations 
The easier it is for patients, families and visitors to nominate a respiratory therapist, the more 
nominations you will receive. Drop boxes strategically placed within the hospital, postage-paid 
nomination forms, and electronic submissions via your website and closed circuit television system will 
all help make the process easier.   
 

Evaluating Nominations 
Choosing your recipient will likely be the hardest part of the committee’s job. In order to make this task 
easier, we recommend reviewing nominations on a regular basis throughout the year.  You can do this 
monthly, every other month, or quarterly. Selecting nominees throughout the year will make it much 
easier when it comes time to select your annual PHIL Award recipient. 
 
The evaluation process varies with our partner hospitals from highly objective scoring against the 
hospital’s specific criteria, to “the most gut-wrenching, tear-jerking story gets The PHIL Award”. This 
process is up to you.  
 
 
 

IV. SELECTING AN AWARD RECIPIENT 
 
To ensure The PHIL Award fits your hospital’s unique culture, we recommend that you create criteria 
for selecting your PHIL Award recipient that are consistent with the mission and values of your hospital. 
The only criteria we require are that award nominations come primarily from patients and their 
family members, and other caregivers. 
 
In addition, the following criteria may be helpful in the selection of your recipient: 
 

 PHIL Award candidates must be in good standing in the hospital. 

 Candidates represent the hospital mission in their daily work. 

 Significance of the event and/or reason why they were nominated. 
 

In order to eliminate any favoritism or bias in the selection process, it may also be helpful if nomination 
forms are anonymously reviewed by the committee. 
 
 
 

V. AWARD PRESENTATION 
 
The award presentation is an opportunity to demonstrate your hospital’s commitment to recognizing 
excellence in respiratory care. The following are some suggestions to help make your award 
presentation special: 
 

 Hold the award ceremony in a public area of the hospital. Provide refreshments and a cake 
honoring the recipient. 

 Invite members of the local media to attend the presentation. 

 Managers, co-workers and other hospital administration should be present for the award. 

 Keep the name of the recipient a surprise until the award presentation.  

 Invite award honoree/recipient family members to attend the presentation.  

 Invite the person who nominated the recipient. Thank him/her publicly during the presentation. 

 Display a permanent plaque or banner that lists the names of award recipients for each year. 

 Customize the Honoree Recognition Poster template to create a poster in honor of your most 
recent PHIL Award recipient. Display the poster at the award presentation. Afterward, hang it in 
a prominent place within the hospital.  
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Step-by-Step Process 

 

 Include background information about The FACES Foundation and The PHIL Award (page 8). 

 Read Sharman’s Letter (page 9): 
o If you would like to have Sharman attend your presentation, please contact 

FACES a minimum of six (6) months prior to the date of your event to make 
arrangements. 

 Announce the Award Recipient (page 9): 
o Read the recipient’s full nomination story. 
o Talk about the significance of the "Appreciation" sculpture. 
o Present the recipient with the sculpture and its background information, the framed 

certificate, and any additional stipend the hospital may choose to include. 
o Inform recipient that The FACES Foundation will provide a scholarship covering the 

registration fee for their upcoming State Respiratory Conference.  
o Have the award recipient’s manager say a few words.  

 
In order to ensure that you receive your PHIL Award sculpture and honoree certificate in time, 
please provide FACES with the following a minimum of 2 weeks before your award presentation 
(Budgetary restrictions do not allow us to expedite shipping for award certificates and sculptures): 
 

 Address of where you would like your award materials sent, including mail stop, floor, etc.  

 Name of PHIL Award recipient, with their credentials and name of hospital/facility they work at. 
 

After your Award Presentation 
Immediately following your award presentation, please provide FACES with the following: 
 

 Nomination Details - Including who nominated the honoree and a copy of the nominating form.  

 Photos with Captions - Please provide a few different photos of the recipient and award 
presentation for our website and marketing materials.  

 Comments or Quotes from Administration - Please provide a quote about the honoree, why 
you think The PHIL Award is important, and how the award is working at your hospital. 

 Signed PHIL Award Photo Release Waiver Form (page 10).  
 
 

 

VI. FUNDING YOUR PHIL AWARD PROGRAM 
 
The annual program fee is $1,000 per award. This cost covers templates for all marketing materials; 
national recognition through FACES website, social media, marketing materials, and press releases; 
and ongoing personalized support from FACES. In addition, the award recipient receives a recognition 
certificate and award sculpture, and a scholarship to attend their state association’s annual conference. 
 
In addition to covering the cost of the program through their annual budget, hospitals may also solicit 
sponsorships from individuals, businesses or organizations (according to their organization’s guidelines 
and rules). Possible sponsors include: 
 

 Your hospital's charitable foundation. 

 A family who has nominated a respiratory therapist for the award. 

 A family who has lost a loved one due to pulmonary illness. 

 Local organizations that support the work of respiratory therapists, or care of individuals with 
pulmonary diseases. 

 Local businesses. 

 Hospital vendors. 
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VII. CONTACT FACES 
 
We are pleased to be your partner in recognizing and honoring outstanding respiratory therapists. 

Please feel free to contact us if you have any questions or need any additional assistance. 

 

The FACES Foundation 
P.O. Box 802 
Milford, MI 48381 
 
Phone:  
Fax: 
 
Website: 
Facebook: 
Twitter: 
LinkedIn: 

(877) 505-2075 
(248) 684-7866 
 
www.thefacesfoundation.org 
www.facebook.com/thefacesfoundation 
www.twitter.com/TheFACESFound 
www.linkedin.com/company/the-faces-foundation 
 
 

 
Sharman Lamka 
 
Phone: 877-505-2075 ext.3 
Email: slamka@thefacesfoundation.org 
 

 
 
 

 
Nancy Albrecht 
 
Phone: 877-505-2075 ext.4 
Email: nancy@thefacesfoundation.org 
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FACT SHEET 

 

The FACES Foundation 
(Family And Caregiver Education & Support) 

 
 
 
The FACES Foundation is a Michigan-based 501(c)(3) nonprofit organization, whose MISSION is to 
acknowledge and promote professional excellence in the education and care of patients with pulmonary 
illnesses. 
 
 
The FACES Foundation was established in 2006, in memory of Philip C. Lamka, who died as a result 
of complications from an Interstitial Lung Disease (ILD). ILD is a broad category of lung diseases 
characterized by scarring and/or inflammation of the lungs. 
 
 
GUIDING PRINCIPLES 
 

 Professional excellence leads to better health care outcomes among patients living with life 
threatening lung diseases. 

 In the care of lung diseases, professional education and recognition of best practices benefit 
patients and their support networks (family and friends). 

 The objectives of FACES are served when the foundation adheres to the principles embodied in 
the life of Phil Lamka:  be honest; be open; know what matters in life. 

 
 
FACES reflects, acknowledges, and advocates for the many “faces” of those living with, and 
caring for, patients with life threatening lung diseases: the patients; their support network of 
close family and friends; and those unsung heroes in the respiratory profession, who 
understand that each breath matters.          
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SAMPLE PRESS RELEASE 

 
For Immediate Release 
 
Contacts: 
The FACES Foundation        [Hospital Name] 
Sharman Lamka         [Hospital Contact] 
(248) 563-2642         [Contact Phone] 
slamka@thefacesfoundation.org       [Contact Email] 
 

 

[HOSPITAL] HONORS OUTSTANDING RESPIRATORY THERAPIST WITH THE PHIL AWARD 

 

City, STATE, date – [Hospital Name] has selected [Recipient Name] to be its [Year] recipient of The 

PHIL Award. This annual award is part of The FACES Foundation's program to recognize exemplary 

respiratory care. The PHIL Award is the only nationally recognized hospital-based program that honors 

outstanding respiratory therapists, as nominated by patients, their family members, and other 

caregivers. The PHIL Award at [Hospital] is co-sponsored by (if there is a sponsor). 

     [Recipient Name] was nominated by [Name of Person Nominating, if indicated on nomination 

form that name could be used] who wrote that “[insert quotes from nomination form, describing 

why recipient was nominated].” 

     Each year, [Hospital Name] selects one respiratory therapist from all of the nominations it has 

received. During an award presentation, the honoree is presented with a certificate and award sculpture 

entitled Appreciation, which was adapted by creator MK Shannon especially for The PHIL Award. 

     “We are proud to partner with The FACES Foundation to recognize and honor our outstanding 

respiratory therapists,” said [name of appropriate staff person]. “This exemplary professional sees 

the ‘person’ instead of the ‘patient’; and is committed to the belief that every breath matters. It’s 

important that our respiratory therapists know their work is highly valued, and The PHIL Award provides 

a way for us to do that.” 

 

About The FACES Foundation 

      The FACES Foundation is a Michigan based national non-profit organization, founded in 2006 by 

Sharman Lamka in memory of her husband Philip C. Lamka. Phil died as a result of complications from 

an Interstitial Lung Disease (ILD). The mission of The FACES Foundation is to acknowledge and 

promote professional excellence in the education and care of patients with life-threatening lung 

diseases. Learn more at www.thefacesfoundation.org or 877-505-2075. 

 

# # # 
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SAMPLE PHIL AWARD PRESENTATION SCRIPT 
 

(For use if there is no representative from The FACES Foundation present at award presentation) 
 

 
 
Include Background on The FACES Foundation and The PHIL Award  
 
The FACES Foundation (Family And Caregiver Education & Support) was established in 2006 in 
memory of Philip C. Lamka.  

Phil died as a result of complications from an Interstitial Lung Disease (ILD). ILD is a broad category of 
lung diseases characterized by scarring and/or inflammation of the lungs. He courageously dealt with 
the disease for three years. A backpack of oxygen helped him golf, socialize with friends and manage 
everyday activities. As the disease progressed and debilitated him physically, the only treatment option 
was a lung transplant. Unfortunately, Phil was too sick to undergo the procedure. 

In the final weeks of his life, his wife Sharman needed to bring some meaning to their profound 
sadness. The idea to start a foundation began. Phil and Sharman both knew that their experiences had 
the potential to help patients and their loved ones who are facing life threatening lung diseases. As is the 
case with all patients with serious lung disease, the challenge was to help Phil breathe easier. And, the 
person most central to helping Phil breathe easier was the respiratory therapist. With that central to 
their thinking, The FACES Foundation took focus. 
 
As a result of their experience, Phil and Sharman came to see that respiratory therapists are unsung 
heroes of the medical community. They decided to bring recognition to RTs through creation of The 
PHIL Award (Pulmonary Health & Illnesses of the Lungs). People living with life-threatening pulmonary 
disease feel profound appreciation for the healthcare providers who allow them to “breathe easy”. This 
award celebrates a key member of that team: the outstanding respiratory therapist. This exemplary 
professional sees the “person” instead of the “patient”; and he or she is committed to the belief that 
every breath matters.  
 
FACES reflects, acknowledges, and advocates for the many ‘faces’ of those living with life threatening 
pulmonary diseases: the patients; their support network of close family and friends; and those ‘unsung’ 
heroes in the respiratory profession, who understand that each breath matters. 
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Read Sharman’s Letter 

I’d like to read this letter from Sharman Lamka, President and Co-Founder of The FACES Foundation. 
 
The FACES Foundation (Family And Caregiver Education & Support) benefits the many ‘faces’ of those 
dealing with illnesses of the lungs: patient, families and caregivers, as well as the unsung heroes in the 
respiratory profession. Breathing is natural and the essence of life. Patients with lung disease cherish 
every difficult breath they take. Our signature program, The PHIL Award (Pulmonary Health & Illnesses 
of the Lungs) honors the respiratory professional who strives to make that breath as easy as possible.  
 
My husband Phil passed away in 2005 from complications of an interstitial lung disease. When we 
started our journey I didn’t know what a respiratory therapist did. I thought you plugged my oxygen into 
the wall, put solution in my cannula so my nose wasn’t dry, and gave me a breathing test. Boy was I 
wrong. You are with us from the first breath we take, to the last - and for all of the breathing challenges 
in between. You are the person that came in early to scour the hospital to find the perfect oxygen mask 
that would help Phil breathe easier, when the walls of his lungs stiffened you turned his bed almost 
upside down so the air could find a way through, you taught me the clomping technique that helped 
break up the congestion, and it was you that was with me when he took his last breath. I applaud each 
and every one of you. You have such an important and meaningful impact on the lives of so many 
people. You are the unsung heroes of the hospital community!  
 
We are honoring an individual today, but in essence we are honoring the entire team. So I ask each of 
you to pause for a minute and realize that thanks to your education and training, your compassion, and 
your connection with your patients, you are very special. You make the world such a better place by 
“just doing your job”. Whether your care made a patient’s outcome more positive or made a family 
member feel a little bit better, please think about the impact you are having. The FACES Foundation 
salutes and honors you.  
 
 
 
Announce the Award Recipient 
 
(Award coordinator to read the nomination form/letter and announce the award recipient) 
 
Now, it is my pleasure on behalf of The FACES Foundation to honor you as a PHIL Award recipient. 
Here is your award certificate, and FACES wants you to have this sculpture as a symbol of your 
recognition today (hand recipient the sculpture). It is called Appreciation. 
 
In the spirit of The PHIL Award, artist MK Shannon adapted her Appreciation sculpture, of a sole 
standing figure, to include in its encircled arms a large and fully opened butterfly. The figure’s lines are 
clean, strong and quiet; the detailed butterfly in the foreground appears resting, yet ready to flutter.  
The figure represents the unfailing, and often background, support of the respiratory therapist—who 
continually seeks more effective ways to enable the patient to breathe easier. The butterfly symbolizes 
the lungs, in their fragility, beauty and vitality. The sculpture illuminates the relationship between the 
respiratory therapist and the patient; in his or her hands, the outstanding caregiver holds the patient’s 
freedom to breathe easier.  
 
Breathing is natural and the essence of life. Patients with lung disease cherish every difficult breath 
they take. The FACES Foundation and the sculpture, Appreciation, honor the respiratory professional 
that strives to make every breath as easy as possible.  
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The PHIL Award Recipient Photo Release Waiver 
 

 
I hereby grant permission to The FACES Foundation, and its officers, employees, representatives, 
licensees and assigns (hereinafter "the Foundation") to photograph my image, likeness, or depiction. I 
hereby grant permission to the Foundation to edit, crop, or retouch such photographs, and waive any 
right to inspect the final photographs. I hereby consent to and permit photographs of me to be used by 
the Foundation worldwide for any purpose, including educational and advertisement purposes, and in 
any medium, including print and electronic. I understand that the Foundation may use such 
photographs with or without associating names thereto. I further waive any claim for compensation of 
any kind for the Foundation's use or publication of photographs of me. 
 
I hereby fully and forever discharge and release the Foundation from any claim for damages of any kind 
(including, but not limited to, invasion of privacy; defamation; false light or misappropriation of name, 
likeness or image) arising out of the use or publication of photographs of me by the Foundation, and 
covenant and agree not to sue or otherwise initiate legal proceedings against the Foundation for such 
use or publication on my own behalf. All grants of permission and consent, and all covenants, 
agreements and understandings contained herein are irrevocable.  
 
I acknowledge and represent that I am over the age of 18, have read this entire document, that I 
understand its terms and provisions, and that I have signed it knowingly and voluntarily.  
 
Signature __________________________________________________________________________  
 
Print Name  ________________________________________________________________________ 
 
Date ______________________________________________________________________________ 
 
 
Award Recipient Contact Information: 
 
Home Address  _____________________________________________________________________ 
 
__________________________________________________________________________________ 
 
Phone  ____________________________________________________________________________ 
 
Email   ____________________________________________________________________________ 
 
 
 
 
Following your award presentation, please return a copy of this form to: 
 

 
 
MAIL:    The FACES Foundation 

P.O. Box 802 
Milford, MI 48381  

 
EMAIL:  nancy@thefacesfoundation.org 
FAX:     (248) 684-7866 
  


